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Connecting the community  
Providing inclusive and modern spaces 
A resource for everyone in the community 

Wautoma Public Library developed a five-year strategic plan focused on how the library may best
serve the community. The role of libraries has evolved with changes in technology, demographic
shifts, and the needs of their communities. The strategic planning process serves as a valuable
means of aligning library services with community needs. It is a means of establishing priorities in a
time when municipal, county, and state budgets are tight.  

Wautoma Public Library is dedicated to bringing a welcoming space, a love of reading, and
community connections to our area and would like to build upon our current foundation.  

  

One of the common themes that emerged from our community conversation is the
acknowledgement that Wautoma is a fun, close-knit town with surrounding natural amenities,
making it a wonderful place to visit, live, or raise a family. We view the Wautoma Public Library as
the hub of the community that brings people together and enriches the lives of those who live in
and visit Wautoma. Taking our role to heart, we seek to enhance our services and space to meet
the needs of our community as it grows and changes. The strategic plan guides the library in the
following roles: 

Introduction & Background

cardholders
3,066 cardholders

in 2021
61,284 checkouts in

2021
11,394 checkouts in 2021

5,852 ebooks
5542 audiovisual

e-circulationCirculation

Public Computer Uses
2,095 sessions in 2021

Library Wifi connections
9,540 connections in 2021



Mission Statement
The Wautoma Public Library strives to empower and connect our diverse community by providing

equal access to resources that educate, enrich, and entertain.



Community survey 
Community conversation 
DPI Annual Report Data for the years 2015-2019 
Integrated Library System Data 
Demographic and economic data from the American Community Survey and the U.S. Census 
Strengths, Weaknesses, Opportunities, and Threats analysis with library staff

Strategic Planning Process 
When the opportunity to participate in a Small Library Strategic Planning Cohort through Wisconsin
Library Services (WiLS) was introduced, the Library Board opted in. A strategic planning committee
was formed that included the library director, a representative of the community and library staff,
and representatives of the library board. Under the direction and guidance of WiLS strategic
planning consultants, the following sources of data and information were gathered and analyzed: 
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The library's hours worked better with my schedule. 

The library had the materials or information that I want or need. 

The library had more programs that interested me or my family members. 

I didn't have transportation challenges making it difficult to visit the library. 

other 

How often do you use the Wautoma Library?

I would be more interested in using the library if:



Facilitate connections between community members 
Identify opportunities to strengthen partnerships with schools, community organizations, and
businesses 
Engage in responsive programming 
Improve communication with the Spanish Speaking community 

Participate in literacy night and additional school functions 
Coordinate special events with the A+ After School Program 
Create and provide programs where the intention is to build authentic relationships and
connections within our community. Such as Wee Play, Game time, Adopt a Grandparent, Tech
Time, work force training 
Learn from community members which programs they are interested in or are helpful to them 
Explore possible partnerships with translators to increase bilingual communication.

Goal 1 Community Connections  
Strong partnerships and programming meet and exceed the needs of our community  

Objectives 

Sample Activities 



Examine library hours and access to library spaces to balance the needs of the community with
the resources of the library  
Expand our role as an access point in the community for existing and innovative technologies
and equipment  
Modify existing space to allow for more private, quiet spaces 
Generate more awareness of digital library and online services 

Review the current library budget to increase staff to cover any changes or additions in hours  
Keep current with technology, within the library budget and skills of the staff  
Add a wall in the current genealogical research space to create a private study/meeting area 
Rearrange stacks in southwest corner to expand the teen area 
Replace existing signage with Bilingual signs in the library to enhance patron experience 
Change gender specific bathrooms to gender neutral/family bathrooms 
Generate awareness of Wi-Fi connectivity and online resources 

Goal 2 Space  
A welcoming environment connects people to opportunities, resources, services, and spaces that

are accessible and inclusive. 

Objectives 

Sample Activities 



Increase awareness of library events and services 
Increase library presence at strategic locations and events in the community and outside the
physical library 
Increase library card signup outreach 
Provide opportunities that help turn library lovers into advocates 

Pop-up library booths at community events 
Provide a mobile library station once a month at the senior living centers 
Regularly share library programs and resources with community stakeholders 
Engage community members in “What I love about the library” or similar campaigns 
Use survey quotes and other member comments in marketing materials 
Increase engagement on social media 

Goal 3 A Library in Every Life  
The whole community is aware of the library's resources and services through clear, consistent, and

engaging communication. 

Objectives 

Sample Activities 
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Roku Streaming Services 

Job Search resources 

Ebooks and Audiobooks 

Preloaded Learning Tablets 

Ancestry.com in the library 

Access to free online courses 

Designated Teen Space 

Books to borrow 

Events for Teens 

Awareness of  Wautoma Library Resources

Survey respondents



Implementation  
The Wautoma Public Library director and staff will work in conjunction with the Library Board of
Trustees to prioritize, identify service goals, and coordinate activities from this plan. The library
will consider available resources, including funding and staff time; changing conditions locally,
regionally, and statewide; and opportunities that arise to innovate during the implementation of
the plan. The ongoing planning process for the library will include project management,
assessment, communication, and re-prioritization activities to ensure the goals of the plan are
realized with flexibility to adapt as needed.  

Progress will be reviewed on a quarterly basis in which the library director, in consultation with
staff, provides a report to the library board’s planning committee, assessing progress
implementing plan activities. The committee working with the director will determine whether
adjustments to the plan are needed based on changing conditions, new challenges, or new
opportunities, and will identify activities for the library’s future efforts. The decisions of the
planning committee will be reflected in the library’s budget planning process and reported to
the board as the budget is developed. Each year, the library director, with input from library
staff, will prepare an update for the board and the City Council which summarizes the year’s
work and identifies activities mapped out for the upcoming year.  

Hannah Klusmeyer- Library Director 
Becky Scharnhorst- Community member, library staff 
Jon Schweder- Library Board 
Danielle Castner- Library Board

Thank You
We thank the community of Wautoma for your ongoing support. A large focus of our process
was to hear from residents to ensure our services, programs, and resources align with the needs
of the community. We appreciate the time and thoughtfulness of those that responded to our
community survey and attended our community conversation. We could not have created this
plan without the people of Wautoma, and we cannot achieve our goals without you. 
Lastly, we want to express our sincere appreciation of the time and commitment of the Strategic
Planning Committee, of Laura Damon-Moore and Melissa McLimans from WiLS (Wisconsin
Library Services) for their plan consultation and facilitation services, and for the support of the
Library Board of Trustees. 

2021 Strategic Planning Committee 


